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Disclosure

T h i s  p ro g ra m  i s  s u p p o r te d  b y  th e  H e a l th  

R e s o u rc e s  a n d  S e rv i c e s  A d m in i s tra ti o n  (H R S A ) 

o f th e  U . S .  D e p a r tm e n t o f H e a l th  a n d  H u m a n  

S e rv i c e s  (H H S ) a s  p a r t o f a n  a w a rd  to ta l i n g  

$16 ,000 ,000 w i th  10  p e rc e n t fi n a n c e d  w i th  

n o n g o v e rn m e n ta l  s o u rc e s .  T h e  c o n te n ts  a re  

th o s e  o f th e  a u th o r(s ) a n d  d o  n o t n e c e s s a r i l y  

re p re s e n t th e  o ffi c i a l  v i e w s  o f,  n o r  a n  

e n d o rs e m e n t,  b y  H R S A ,  H H S ,  o r  th e  U . S .  

G o v e rn m e n t.



Session Overview

• Describe the MU  S chool o f Medicine R ura l S cholars Program

• Review the benefits o f p roviding faculty development fo r community-based faculty

• Describe the m enu o f faculty development activities p rovided to  community-based faculty

• Review outcomes and evaluation data from online faculty development sessions

Four community-based faculty attending 

match day 2024.



Rural Scholars 
Program

Bryant Scholars 
& First Year 
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& Mentoring
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Clinical 

Experiences

Rural Clerkships

Rural ElectivesThe Rural Scholars Program was created to offer medical students 

interested in rural practice a variety of experiences including 

lectures, mentoring, and clinical programs centered around rural 

care.

• Scholars are assigned a rural physician mentor to aid them 

during all four years of medical school



Where are our faculty?

Rural Scholars Program Continuity Sites

• Rural Scholars are assigned a continuity site 

during their first year of medical school, and 

they return to this site three times for rural 

clinical training.

• All faculty teaching Rural Scholars are 

volunteer, community-based faculty who have 

a courtesy appointment with MU SOM.

• We currently have 304 active Community-

based Faculty.

Across Rural Missouri!



Why Faculty Development?

• Ensure quality education is being provided to medical students

• Ensure adherence to LCME accreditation requirements

• Ensure a positive learning environment

• Enhance understanding of school policies and procedures

• Provide an opportunity for sharing of best practices

• Provide an opportunity to gather feedback from faculty

A great way to…What does the research say?

• Improve teaching skills and performance

• Improve student experience and learner outcomes

• Greater engagement with course evaluation and feedback

• Increased commitment to education and teaching

• Improved clinical care through better teaching

• Improved attitudes

Stratos, G.A., Bergen, M.R., Skeff, K.M. (2004). Embedding faculty development in 
teaching hospitals. Journal of General Internal Medicine, 19(3), 286-287.



Faculty Development Activities

We provide a menu of faculty development activities in 

multiple formats to try and meet the needs of all faculty 

and make information easily accessible.

• In-person annual rural clinical site leadership retreat

• Mobile simulation van training opportunities

• Teaching Tiger Teachers asynchronous online modules

• Community-based faculty website and handbook

• In-person faculty development sessions at rural sites

• Funding for professional development

• Online rural longitudinal integrated clerkship faculty 

orientations

• NEW! School-wide community-based faculty online orientation 

sessions



Annual Rural Clinical Site 
Leadership Retreat

• Appointed medical director and student coordinator from each rural continuity site attend 
annually

• Half day paired with our annual training site fair for first-year medical students interested in 
applying to the Rural Scholars Program

• In-person opportunity to meet with site leadership to discuss curriculum updates, review 
policies and accreditation requirements, share resources and best practices, and provide 
targeted faculty development

• Train the trainer model - medical director brings information back to their faculty

• We cover hotel and travel costs

Held in October each year at MU SOM

Potential Rural Scholar applicant talking with the medical director and 
student coordinator from the continuity site in Hannibal, MO at our 
annual site fair.



Mobile Simulation Van

https://medicine.missouri.edu/centers-institutes-labs/shelden-simulation-center/mobile-sim

• Launched in 2011 in response 
to the need for interactive and 
high-tech training resources in 
rural areas.

• Ability to simulate more than 
110 medical scenarios

• Through our HRSA grant, 
mobile simulation training is 
provided free of charge to our 
continuity sites.

https://medicine.missouri.edu/centers-institutes-labs/shelden-simulation-center/mobile-sim


Teaching Tiger Teachers
Asynchronous online modules, and repository of resources on Canvas faculty can complete and 

view as their schedule allows.

The following modules are available: 

• Curriculum Overview

• Evaluation Overview

• Introduction to PBL

• Teaching Procedural Skills

• One Minute Preceptor

• Feedback in Clinical Education 

• Inpatient Teaching

• Intro to Learning

• Goals and Expectations of Ward Service Rotation*

• Mid-Rotation Formative Feedback on Ward Service* 

*Developed by Marshfield Clinic Health System and used with permission.



Website and Handbook

• On the school's faculty affairs webpage

• Central location for resources and information

• Created a handbook for all community-based faculty

For community-based faculty

https://medicine.missouri.edu/offices-programs/faculty-affairs/faculty-resources/community-based-faculty

https://medicine.missouri.edu/offices-programs/faculty-affairs/faculty-resources/community-based-faculty


Additional ways we support our faculty

• In-person faculty development sessions at rural sites

• Typically, an hour over lunch on a topic identified by the site 

or through evaluation of previous faculty development 

sessions

• Funding for professional development

• CLIC Conference, RMT Collaborative

• Online rural longitudinal integrated clerkship faculty orientations



Online Community-Based 
Faculty Orientation Sessions
Content covered:

• SOM Curriculum

• Educational goal statements and key characteristics

• Assessment and grading

• Giving effective feedback

• Student mistreatment

• MU SOM Code of Professional Conduct

• FERPA

• Conflicts of Interest and Reporting

• Resources available for CBF

• Clerkship-specific objectives, required clinical experiences, expectations, 
and contacts



Online CBF Orientation Logistics
• Two sessions offered in effort to increase attendance

• 7-8am

• 12-1pm

• Save the Date sent via email every two weeks beginning in December

• Registration required

• Data collection necessary for breakout room pre-assignments

• Reminder emails sent using registration lists

• Utilized Zoom poll function to collect attendance

• Covered general information as a group, then used breakout rooms to provide clerkship-

specific information



Data Collection

Qualtrics

Session 1 – 29 CBF

Session 2 – 42 CBF

Link to evaluation was provided to 
attendees immediately after the session 
via Zoom chat, as well as emailed the 
same day.

N=35 (49% response rate)



Online CBF Orientation Evaluation Results
Highlights (n=35)
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Online CBF Orientation Evaluation Results

Effective feedback writing workshop

Lecture and further involvement opportunities

Turning criticism into a learning opportunity

Generational differences between students and mid-career physicians

Benefits of teaching

How to effectively maximize time with students

How to teach under productivity pressures

Integration of students

Recruitment of faculty members

Future topic/session suggestions

Virtual
71%

In Person
9%

Asynchronous 
Modules

20%

What format of faculty development would 
you utilize the most? (n=35)

Virtual In Person Asynchronous Modules



Online CBF Orientation Evaluation Results
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Thank you!

Meghan Meyers, MPH, MHA
Sr. Program/Project Support Coordinator

Rural Scholars Program, University of Missouri School of Medicine

mmeyers@health.Missouri.edu

Jana Lee, MS
Sr. Program Director

Rural Scholars Program, University of Missouri School of Medicine

janalee@health.Missouri.edu

Kevin Frazer, MD
Associate Professor of Family and Community Medicine, University of Missouri School of Medicine

frazerk@health.Missouri.edu
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