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Session Goals:

• Use examples from the collaboration between Indiana Regional 
Medical Center (IRMC) and Indiana University of Pennsylvania 
(IUP) to illuminate possibilities for collaboration

• Help participants develop a roadmap for meeting, 
understanding, navigating, and working with new partners in 
their communities



JOURNEYour



YOUR 
INSTITUTION/PROGRAM 

NEEDS
Activity #1



IRMC FAMILY MEDICINE RESIDENCY PROGRAM
MISSION STATEMENT

THE MISSION OF THE IRMC FAMILY MEDICINE RESIDENCY 
PROGRAM IS TO PROVIDE EXCELLENT, COMPREHENSIVE, FAMILY 
MEDICINE TRAINING, IN ORDER THAT OUR GRADUATES MIGHT 

FILL HEALTHCARE DISPARITIES IN RURAL PENNSYLVANIA 
COMMUNITIES.

IRMC MISSION

The mission of IRMC is to improve the health and well-being of our community.

IRMC VISION

To be the best community healthcare system in the country.



IUP SGSR MISSION
INDIANA UNIVERSITY OF PENNSYLVANIA (IUP) IS A DOCTORAL RESEARCH UNIVERSITY. AS SUCH, THE 
SCHOOL OF GRADUATE STUDIES AND RESEARCH (SGSR) PROVIDES STRATEGIC LEADERSHIP FOR ALL 

GRADUATE PROGRAMS AND FOR QUALITY RESEARCH AND SCHOLARSHIP, WITHIN AND OUTSIDE THE 
UNIVERSITY. IT ALSO ASSISTS WITH MARKETING FACULTY TALENT AND UNIVERSITY CAPABILITIES TO 
EXTERNAL AUDIENCES AND NURTURING PARTNERSHIPS WITH OUTSIDE AGENCIES AND BUSINESSES.

IUP SGSR Vision

The School of Graduate Studies and Research will, in collaboration with the university 
community and the IUP Research Institute, focus the university's intellectual resources on 

addressing the needs of the state, the region, the nation, and the world while providing the 
infrastructure our students need to meet their academic goals.



WHO ARE YOUR 
COMMUNITY & REGIONAL 

NEIGHBORS?
AND WHO DO YOU KNOW AT EACH PLACE?

Activity #2



Sports Medicine

Culture and Diversity

Interprofessional training

Grantsmanship &
Research



WHAT ARE YOUR 
ASSETS?

Activity #3



Kovalchick Convention & Athletic Center



IUP Lively Arts



Team Physicians for 
Indiana University of 
Pennsylvania (IUP)

Division II Athletics



WHAT ARE YOUR 
NEIGHBORS’ NEEDS?

Activity #4



IRMC’s Pipeline Programs 
High School & Pre-Med Undergraduate



IUP & IRMC Day

Rural Health Day Event



Media 
Presence



Lifestyle Medicine with 
IUP Food and Nutrition Department



SET YOUR INTENTIONS:
WHAT IS YOUR NEXT STEP? 6-

MONTHS OUT? 12-MONTHS 
OUT?

Activity #5



It’s a Wonderful Life in Indiana, Pennsylvania


