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Objectives

q Consider partnerships for program assessment and development 

q Discuss methods for faculty recruitment, retention, and engagement

q Identify strategies for didactic and scholarly activity development 



Statistics

§ Georgia ranks 48th in 50 states and DC 
for access to mental health care, 
resources and insurance.

§ Georgia ranks 6th in 50 states and DC 
for prevalence of adult mental illness.

§ In Georgia, an individual with serious 
mental illness has a one in five chance 
of ending up in prison instead of a 
hospital.

§ In Georgia, two in five children have 
trouble accessing the mental health 
treatment they need.



Georgia South Psychiatry Residency Program 

§ Rurally located, community-based program
§ Collaborative, regional centered approach to 

training
§ Received accreditation in February 2022
§ Inaugural class began July 2022
§ Work-life balance



Strategic Partnerships

Vandemark Psychiatry & 
Counseling



Discussion Topic 1

Discuss with your table different local/regional 
organizations, institutions, or community-based 
entities that could satisfy a need you currently 

have?

5 min.



Faculty Recruitment, Retention, and 
Engagement
§ Expose the nightmare…Sell the 

dream! 
§ Build it and they will come 
§ All about the benjamins

§ The rise of virtual interaction 
§ Meetings that kill your people

benefits

empower
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Discussion Topic 2

Discuss with your table ways you are tackling 
faculty recruitment, retention, and engagement.

5 min.



Didactic and Scholarly Activity Development 

• Don’t reinvent the wheel, just improve it
• K.Y.P. – Know Your Personnel 
• What do the residents want to know?
• Scholarly activity……..



Key Takeaways

§ Partnerships &  Collaborations
- Your community is bigger than you think it is…

§ Faculty Recruitment
- Make an offer they can’t refuse, then deliver!

§ Scholarly Activity & Didactic Development
- Don’t innovate, personalize. 




