
Diversity among applicants to 
rural and urban programs: 

establishing where we are so we 
know how to move forward



Objec&ves

• Understand the need to track diversity within the 
residency interview process

• Discuss new data on applicant diversity within rural 
and urban family medicine programs in a large 
regional network

• Demonstrate how to extract diversity data from 
ERAS for their own program



Why Tracking Applicant 
Demographic Data is Important

• Healthcare outcomes improve when the diversity of the workforce 
matches the diversity of the patient population

• Reduce bias in the interview and rank process
• ACGME requirement to address DEI

• Association of Family Medicine Residency Directors (AFMRD) Diversity 
and Health Equity (DHE) Committee indicated 50% of family medicine 
program directors were not confident implementing the common 
program requirement change pertaining to diversity
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ACGME Requirements to Address DEI



Diversity, Equity, and Inclusion Competency Milestones 
Developed by the Association of Family Medicine Residency Directors’ Diversity and Health Equity Task Force  
February 2021 
 

 

Personnel and Pathway: Residents 

Level 1- Recruitment Level 2- Community Level 3- Mentorship Level 4- Retention Level 5- Leadership 

Data tracking of 
diversity of applicants 
to program 
 
Holistic Review of 
applicants 
 
Best practices to 
reduce bias in 
interview and rank 
process 
 
Integration and 
recognition of systemic 
oppression in rank 
process 

 

On-boarding including 
diversity training 
 
Institutional and 
retaliation- free system 
of reporting and 
addressing micro-
aggressions, implicit 
bias, and other forms of 
racism. 
 
Assessment of all non-
core faculty teachers 
and preceptors to 
ensure their DEI 
practices. 
 

Visible and accessible 
URiM faculty 
membership 
 
Spaces for both informal 
and formal mentorship 
around DEI specific 
issues 
 
Anti-Racism 
reflection/explorations for 
all residents  
 
 

Critical assessment and 
redesign of 
observation/probation 
policies through the 
lens of DEI work 
(See Evaluation 
Milestone) 
 
Recognition of DEI 
work as equivalent 
value to other clinical 
and scholarly 
responsibilities 
 
 

Diversity present in 
senior management and 
when important 
programmatic decisions 
are made 

 
Clear department 
benchmarks/goals for 
diversity in the workforce 

 
Program leadership 
works actively with GME 
leadership/DIO to 
advance DEI initiatives 
 

 

Comments:  

 

Not Yet Completed Level 1 



Let me tell you a 
story about an RTT…



Median applications, eligible applications, interviews offered, and 
interviews by intern position across FMRN programs

Overall Per intern 
position

Applications (min, max) 602 (94-1162) 100 (24, 387)

Eligible applications (min, max) 314 (53, 848) 57 (13, 293)

Interviews offered (min, max) 103 (16, 186) 17 (10, 46)

Interviews (min, max) 87 (15, 160) 15 (9, 24)



Median applicants and eligible applicants per position by program 
rural designation and HPSA score (independent-samples median test)

Median total 
applicants 
per position 
(min, max)

P

Median 
eligible 
applicants per 
position (min, 
max)

P

Core program 83 (24, 290)

<0.001

54 (13, 212)

0.715

Rural training  program 287 (143, 387) 60 (18, 293)

HPSA score 16 or less 75 (24, 387)
0.150

50 (13, 93)
0.150

HPSA score > 16 125 (56, 327) 67 (15, 293)



URM Applicants (Medians) 
eligible 
applicants per 
position (min, 
max)

p

interviews 
offered per 
position (min, 
max)

p

interviews 
per 
position 
(min, 
max)

p

matched 
per 
position 
(min, 
max)

p

All (overall) 10 (0, 53) 3 (0, 7) 2 (0, 6) 0 (0, 1)

Core program 9 (2, 53)

.715
3 (1, 7)

.715
2 (0, 6)

.715
0 (0, 1)

.207
Rural training  
program 14 (0, 46) 4 (0, 6) 2 (0, 6) 0 (0, 1)

HPSA score 16 or 
less 8 (0, 43)

.038
3 (0, 5)

.150
2 (0, 5)

.876
0 (0, 1)

.330

HPSA score > 16 14 (4, 53) 4 (1, 7) 2 (0, 6) 0 (0, 0)

Median per position eligible applicants, interviews offered, interviews and matched 
URMs by measures of by program rural designation and HPSA score (independent-
samples median test)



Female Applicants (Medians) 
Median female 
eligible 
applicants per 
position (min, 
max)

p

Median female 
interviews 
offered per 
position (min, 
max)

p

Median 
female 
interviews 
per position 
(min, max)

p

Median 
female 
matched 
per 
position 
(min, max)

p

All (overall) 30 (0, 109) 10 (5, 64) 8 (3, 64) 1 (0, 1)

Core program 28 (0, 102)

.273

9 (5, 64)

.715

8 (3, 64)

.855

1 (0, 1)

.305
Rural training  
program 40 (19, 109) 9 (5, 64) 9 (5, 13) 1 (0, 1)

HPSA score 16 or 
less 26 (6, 109)

.150
9 (5, 15)

.150
8 (5, 13)

.863
1 (0, 1)

.049

HPSA score > 16 42 (0, 102) 10 (6, 64) 1 (0, 1)8 (3, 64)

Median per position eligible applicants, interviews offered, interviews and matched 
females by program rural designation and HPSA score (independent-samples 
median test)



Setting Yourself (and ERAS) up for 
Successful Data Gathering



Filtering Demographics



Filtering Demographics



Filtering Application Status



Filter Combination 



Idaho State University FMR 
Internal Applicant Tracking 

Year 2022             
(match ’23)

2021             
(match ’22)

2020       
(match ’21)

2019        
(match ’20)

2018      
(match ’19)

2017       
(match ’18)

2016     
(match ’17)

2015     
(match ’16)

2014        
(match ’15)

2013      
(match ’14)

2012        
(match ’13) 

2011    
(match ’12)

2010     
(match ’11)

2009    (match 
’10)

2008 
(match ’09)

2007 
(match ’08)

2006 
(match ’07)

2005 
(match ’06)

2004 
(match ’05)

2003 (match 
’04)

2002 
(match ’03)

Residency Size 9-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 7-7-7 6-6-6 6-6-6 6-6-6 6-6-6 6-6-6 5-5-5

Notable Events *                    

Matched
*                            

(*-RTT)

Applied *
Eligible (Selected to intvw) *           (selected + 

on hold)

Invited *
Scheduled (showed up + cancelled) *
Interviewed *

Withdraw total  (No response to 

invite / declined / cancelled / withdrew)
* (*%)

Foreign *
US *
Inactive *

Rank List Stats
Rank List # Entered * (* wthdrw)
Lowest Rank Matched *
DNR by Us *
Matched in other speciallty *

UW Stats 2022             
(match ’23)

2021             
(match ’22)

2020       
(match ’21)

2019        
(match ’20)

2018       
(match ’19)

2017     
(match ’18)

2016     
(match ’17)

2015    
(match ’16)

2014        
(match ’15)

2013 (match 
’14)

2012     
(match ’13) 

2011    
(match ’12)

2010     
(match ’11)

2009    (match 
’10)

2008 
(match ’09)

2007 
(match ’08)

2006 
(match ’07)

2005 
(match ’06)

2004 
(match ’05)

2003 (match 
’04)

2002 
(match ’03)

Total Applications *
Interviews *
IMG / FMG applicants *
IMG / FMG apps intvwd *
US MD applicants *
US MD apps intvwd *
US DO applicants *
US DO apps intvwd *
Pre-matched
Slots filled thru NRMP *
Slots filled thru SOAP *
Slots unfilled *
UW applicants *
UW applicants intvwd *
PNWU applicants *
PNWU apps intvwd *
WSU applicants *
WSU applicants intvwd *
ICOM applicants *
ICOM applicants intvwd *

Interview Stats by Year



Let’s step out for a 
real-world example



DIO Analytics - Gender



DIO Analytics - Race



DIO Analytics – Status 



Resources 

A.J. Weinhold, MD  
ajweinhold@isu.edu

Molly Ormsby, MA  
mormsby@uw.edu


