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About Per Ostmo

Per Ostmo is the Program Director of the Rural Health 
Research Gateway (Gateway), housed at the Center for 
Rural Health at the University of North Dakota School of 
Medicine & Health Sciences. Gateway is funded by the 
Federal Office of Rural Health Policy (FORHP) to 
disseminate research conducted by the FORHP funded 
Rural Health Research Centers. Per earned his Master of 
Public Administration degree from the University of North 
Dakota with focus areas in grant writing and health care 
administration. He is originally from rural North Dakota.

Likes: equitable healthcare, bicycling, punk rock
Dislikes: Health Professional Shortage Areas

mailto:Per.ostmo@und.edu
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Rural Health Research Gateway
Provide access to publications and projects funded through the Federal 

Office of Rural Health Policy, Health Resources and Services Administration.

Gateway is a resource for:
• Policy makers
• Students
• Rural health researchers
• Health care providers
• Rural health organizations, 

professionals, associations, and more

ruralhealthresearch.org



Download the free Dissemination Toolkit: https://www.ruralhealthresearch.org/dissemination-toolkit

https://www.ruralhealthresearch.org/dissemination-toolkit


Objectives

1.Consider components of dissemination before research 
begins.

2.Explore various product types and their appropriate 
audiences.

3.Discuss following through with dissemination after 
publication.



By developing appropriate, 
timely, accessible, and 

applicable products (step 4), 
researchers can inform step 5, 
a change in policy or practice. 



Preparation Phase Considerations



Goal

Barriers to dissemination

Audience

Budget

Resources

Evaluation

• What is the desired 
impact?
• What challenges might 

impede success?
• Consider and prioritize all 

stakeholders.
• Allocate time and money 

for dissemination.
• Catalogue and leverage 

existing resources.
• Plan for measurable 

success.



Product Selection

What do you plan to write about?
• Research results (manuscript, policy brief)

• Best practices (report)

• Evaluation (infographic)

• Research methods (manuscript)

• Lessons learned (fact sheet)
• Advertisement (flyer)

• Announcement (press release)



Audience

• Engage the audience early
• How do they consume information?
• Consider more than one audience
• More than one product type for a high return on investment

• Time considerations
• How do you want your information to be used?
• Cited
• Applied



Dissemination Resources
What resources do you have at your disposal?

üWebsites
üListservs
üNewsletters
üSocial Media
üWord of Mouth
üPresentations
üConferences
üPodcasts

Funder

Inter-organizational

Institutional

Individual



Project Management

• Establish a project leader to:
• Negotiate authorship
• Set expectations and timelines
• Delineate team responsibilities
• Align goals

• Build a project rolodex
• Who disseminates to whom?
• Leverage existing relationships



Dissemination Checklist
üDoes my grant proposal have a dissemination strategy?
üWhat impact am I looking to make with my dissemination strategy?
üAm I reaching audiences that will directly benefit from this research?
üAm I including hard to reach populations?
üHave I used appropriate language for each target audience?
üAm I utilizing all available resources?
üAm I leveraging my existing networks and relationships?
üAm I reaching the local community? National stakeholders?
üAm I budgeting adequate resources for dissemination?
üDo I have strategies to overcome dissemination barriers?
üHave I selected metrics to evaluate the dissemination strategy?
üHave I determined who is responsible for dissemination efforts?



General Rules for Dissemination

• Tailor products for the intended audience
• Detailed methodology can be distracting

• Present results in multiple formats
• Collaborate with the target audience
• Focus on influential elements
• Title, Abstract, and Introduction

• Discuss the most important information first
• Be clear, concise, and action oriented



General Rules for Dissemination cont.

• Discuss implications of research findings
• Identify all abbreviations
• Use consistent language
• Keep graphics simple
• Use colors and fonts that are easy to read



Types of Dissemination Products



Policy Briefs

• Short and to the point (4-6 pages)
• Jargon-free for a nonspecialized audience
• Utilize graphics, bulleted lists, and callouts
• Recommendations for format:
• Intro and Executive Summary/Key Findings
• Methods
• Findings
• Conclusion/Discussion
• Implications/Considerations



• The title is descriptive 
without being too long.
• The purpose briefly 

describes the problem 
and significance of the 
study.
• The key findings stand out 

and provide highlights of 
the publication.



• Table 1 is well-organized 
with appropriate spacing 
and color coding.
• Figure 1 is uncluttered and 

tells a clear story.



“Given that one-third of 
rural adults living alone 
have a disability, and one-
fifth have a disability that 
makes walking or climbing 
stairs difficult, programs to 
modify existing housing 
stock and provide new 
housing options that are 
accessible are especially 
important.”



Chartbooks

• Has no research question
• Has an introduction or executive summary
• Includes a table of contents
• Omits a final summary or conclusion
• Should include appendices and a glossary
• Graphics should include a short narrative
• Presentation and format must be consistent
• Can be updated/revised with new data









Infographics

• Creatively designed and educational
• Clearly present complex data
• One overarching idea
• Title should tell readers what they will discover
• Avoid too much narrative
• Easily shareable
• Less than 1.5MB, embeddable, appropriately branded



Example taken from: https://www.commonwealthfund.org/publications/2017/mar/focus-reimagining-rural-health-
care?redirect_source=/publications/newsletter-article/2017/mar/focus-reimagining-rural-health-care

https://www.commonwealthfund.org/publications/2017/mar/focus-reimagining-rural-health-care?redirect_source=/publications/newsletter-article/2017/mar/focus-reimagining-rural-health-care


Following Through with Dissemination



Established Relationships vs. New Contacts

• Emails should be personalized to increase engagement
• Robust content for established relationships
• Hyperlinks, attachments, and embedded images are OK

• Concise content for new contacts
• Limit to a single hyperlink, avoid attachments, use plain text

• Adhere to CAN-SPAM rules and regulations
• Avoid misleading headers or subject lines
• Include your physical address
• Include a method to opt out of future communication

Federal Trade Commission: https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business

https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business


Presenting and Exhibiting



Visit: ruralhealthinfo.org/events/calls Subscribe: ruralhealthinfo.org/updates

https://www.ruralhealthinfo.org/events/calls
https://www.ruralhealthinfo.org/updates


Media Interviews

• Rehearse answers to typical questions
• Be ready to draw conclusions from your research
• Understand that nothing is “off the record”
• Communicate the main message immediately
• Plan up to three key points to focus on
• Use bold, catchy, quotable statements
• Avoid complicated language
• Smile, speak slowly, and enunciate clearly



Social Media
• Social Media Statistics in 2021*
• Percent of adults who say they ever use…
• YouTube – 81%
• Facebook – 69%
• Instagram – 40%
• Twitter – 23%
• Reddit – 18%

• Instagram, Snapchat, and TikTok are especially popular among 
adults under 30

*Data retrieved from PewResearch.org: https://www.pewresearch.org/internet/2021/04/07/social-media-use-in-2021/

https://www.pewresearch.org/internet/2021/04/07/social-media-use-in-2021/


Social Media cont.
• Utilize social media management tools
• Be accurate and science-based
• Encourage audience participation
• Use appropriate tags (#) and mentions (@)
• Ex. #RuralHealth, #HealthcareAccess, #PowerofRural, @HRSA, @ruralhealth

• Include images/graphics
• Tailor posts to specific platforms





Resources



Download the free Dissemination Toolkit: https://www.ruralhealthresearch.org/dissemination-toolkit

https://www.ruralhealthresearch.org/dissemination-toolkit


ruralhealthresearch.org/alerts

Subscribe to Gateway’s free research alerts: https://www.ruralhealthresearch.org/alerts

https://www.ruralhealthresearch.org/alerts


ruralhealthinfo.org

RHI hub
Your First STOP for Rural Health INFORMATION
• Visit the website 

• Online library
• Funding opportunities
• 50+ topic guides on key rural health issues 
• State guides 
• Toolkits and model programs
• Chart gallery and data explorer with county-level data
• Am I Rural tool
• More…

• Sign up for email updates and custom alerts
• Contact our Resource and Referral Service

800.270.1898 or info@ruralhealthinfo.org

All services are free!

mailto:info@ruralhealthinfo.org


For more than 30 years, the Rural Health Research Centers have been 
conducting research on healthcare in rural areas.

The Rural Health Research Gateway ensures this research lands in the 
hands of our rural leaders.

Funded by the Federal Office of Rural Health Policy, Health Resources & Services Administration 

ruralhealthresearch.org


