Doing Research That Matters:
Considerations for Excellence
In Research Design and Implementation



Welcome!

 Overview and introductions

 To participate:
» Use the chat to ask questions or comment during presentations.

 After presentations, use the chat or raise your hand and unmute
yourself when called on.



Research vs. Evaluation vs. Ql,
What's the Difference?

Davis G. Patterson

WWAMI Rural Health Research Center
Collaborative for Rural Primary care Research, Education, and Practice (Rural PREP)
University of Washington School of Medicine

The RTT Collaborative Annual Scholarly Intensive for Rural Programs
January 20, 2022

A\

WWAMI - ruralhealth
researchcenter

UNIVERSITY of WASHINGTON

Preparing for rural practice



Comparing types of inquiry

Needs assessment Quality Program evaluation = Research
improvement

Hold programs
Understand current Improve internal accountable, judge
state processes success, identify

lessons learned

Generate new,
generalizable
knowledge

Purpose



Comparing types of inquiry

Purpose

Funding/support

Needs assessment

Understand current
state

Internal or external

Quality
improvement

Improve internal
processes

Typically internal,
sometimes external

Program evaluation

Hold programs
accountable, judge
success, identify
lessons learned

Internal or external

Research

Generate new,
generalizable
knowledge

Internal, often
external



Comparing types of inquiry

Needs assessment

Understand current

Purpose state

Funding/support

Who conducts

Quality
improvement

Improve internal
processes

Typically internal,
sometimes external

Organization/
program staff

Program evaluation

Hold programs
accountable, judge
success, identify
lessons learned

Internal or external

External evaluator
and/or organization
staff

Research

Generate new,
generalizable
knowledge

Internal, often
external

Researcher (may or
may not include
internal/local
collaborators)



Comparing types of inquiry

Purpose

Funding/support

Who conducts

Uses an intervention

Needs assessment

Understand current
state

Quality
improvement

Improve internal
processes

Typically internal,
sometimes external

Organization/
program staff

Yes

Program evaluation

Hold programs
accountable, judge
success, identify
lessons learned

Internal or external

External evaluator
and/or organization
staff

Yes

Research

Generate new,
generalizable
knowledge

Internal, often
external

Researcher (may or
may not include
internal/local
collaborators)

Sometimes



Comparing types of inquiry

Purpose

Funding/support

Who conducts

Uses an intervention

Methods

Needs assessment

Understand current
state

Quality
improvement

Improve internal
processes

Typically internal,
sometimes external

Organization/
program staff

Yes

Six Sigma, PDSA,
Lean, etc.

Program evaluation

Hold programs
accountable, judge
success, identify
lessons learned

Internal or external

External evaluator
and/or organization
staff

Yes

Quantitative,
gualitative, mixed

Research

Generate new,
generalizable
knowledge

Internal, often
external

Researcher (may or
may not include
internal/local
collaborators)

Sometimes

Quantitative,
gualitative, mixed



Comparing types of inquiry

Purpose

Funding/support

Who conducts

Uses an intervention

Methods

Comparison/control
groups

Needs assessment

Understand current
state

Quality
improvement

Improve internal
processes

Typically internal,
sometimes external

Organization/
program staff

Yes

Six Sigma, PDSA,
Lean, etc.

No

Program evaluation

Hold programs
accountable, judge
success, identify
lessons learned

Internal or external

External evaluator
and/or organization
staff

Yes

Quantitative,
gualitative, mixed

Sometimes

Research

Generate new,
generalizable
knowledge

Internal, often
external

Researcher (may or
may not include
internal/local
collaborators)

Sometimes

Quantitative,
gualitative, mixed

Often, preferred



Comparing types of inquiry
Needs assessment Quality improvement Program evaluation Research

Longer (program

Time required Shorter Shorter dependent)

Longer



Comparing types of inquiry

Time required

Institutional Review
Board submission
required

Quality improvement

Shorter

Maybe — consult with
IRB

Program evaluation

Longer (program
dependent)

Often — consult with
IRB

Research

Longer

Yes



Comparing types of inquiry

Time required

Institutional Review
Board submission
needed

Audience/users

Quality improvement

Shorter

Maybe — consult with
IRB

Organization/program

Program evaluation

Longer (program
dependent)

Often — consult with
IRB

Org/program, funder
or other decision-
makers

Research

Longer

Yes

Other orgs/programs,
society at large



Comparing types of inquiry

Time required

Institutional Review
Board submission
needed

Audience/users

Dissemination of
findings

Quality improvement

Shorter

Maybe — consult with
IRB

Organization/program

Real-time feedback,
internal reports

Program evaluation

Longer (program
dependent)

Often — consult with
IRB

Org/program, funder
or other decision-
makers

Report, other
channels

Research

Longer

Yes

Other orgs/programs,
society at large

Peer-reviewed
report/journal article,
other channels



Comparing types of inquiry

Time required

Institutional Review
Board submission
needed

Audience/users

Dissemination of
findings

Impact on
practice/policy

Quality improvement

Shorter

Maybe — consult with
IRB

Organization/program

Real-time feedback,
internal reports

Change organization/
program practices,
immediately

Program evaluation

Longer (program
dependent)

Often — consult with
IRB

Org/program, funder
or other decision-
makers

Report, other
channels

Improve program
design/
implementation; offer
lessons for other
programs

Research

Longer

Yes

Other orgs/programs,
society at large

Peer-reviewed
report/journal article,
other channels

Inform standards,
practices, and policy
with objective
evidence



What makes research different

« Requires IRB review, even if to determine that a study is “not human
subjects research.”

* Findings are expected to be reproducible.

« Unlike other types of inquiry, may not always include community members
— but doing so is a recommended best practice

 Intended to yield generalizable knowledge, sometimes by testing a theory
or hypotheses

« Because findings apply beyond the population studied, research has
potential for greater impact on policy and practice.

 However, research can take longer to conduct, publish, and measurement
of impact of research can be more difficult.



Resource

Rural Health Information Hub (RHIhub)

« Conducting Rural Health Research, Needs Assessment,
and Program Evaluation

* https://www.ruralhealthinfo.org/topics/rural-health-research-
assessment-evaluation
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https://www.ruralhealthinfo.org/topics/rural-health-research-assessment-evaluation

Contact

Davis Patterson, PhD

Director, WWAMI Rural Health Research Center /
Rural PREP
davisp@uw.edu
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