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Key messages from Global Partners on SPH:
• Participation is both a means for health improvement and an end in itself 

based on values and rights.
• Community experience is a key entry point, community activism and leadership 

are key drivers of participatory practice.
• Social Participation and power in health are more likely to thrive when services 

go into community settings
• Informal and formal spaces and processes both play key roles.
• Institutional and individual facilitators play a critical role
• Processes for shared decision-making linked to plans, actions, and resources 

are central to meaningful participation.
• Deepening participation takes a consistency of presence, time, and capacities.
• It is important to be able to share the story of how communities 

become engaged in social participation.



Making Change Visible 
is available at

shapinghealth.org



Making Change Visible:

• The resource have 5 main parts:
• Part 1: Introduction to SPH
• Part 2: Establishing a Baseline
• Part 3: Assessing Progress During Implementation
• Part 4: Assessing Outcomes and Impacts after an Intervention
• Part 5: Worksheets, Resources, and Next Steps















Making Change Visible: Introduction

• Contributions of Social Participation in Health (Community 
Engagement)
• Understanding the evaluation process
• Addressing skills, resources, challenges regarding evaluation
• Values and ethics



Making Change Visible: Parts 2,3,4

• Overviews: establishing a baseline and a theory of change, assessing 
how the intervention is progressing, or assessing the impact
• Evidence to include in a baseline, performance, impact assessment
• Methods for organizing a baseline, performance, impact assessment
• Organizing, communicating, and using the findings
• Planning for challenges



Making Change Visible: Part 5
Worksheets, Resources, and Next Steps
• List of resources for baseline, performance, and impact assessments
• Rates complexity and demand of resources
• Glossary of terms
• References and additional resources
• Guidance for getting started
• 14 Worksheets



What’s Happening in Athens County

• Athens County Racial Equity Health and Wellness subcommittee
-Participation is both a means for health improvement and an end in itself 
based on values and rights.
-Community experience is a key entry point, community activism and 
leadership are key drivers of participatory practice.
-Deepening participation takes a consistency of presence, time, and 
capacities.

• Age-friendly Athens County Community Health Services subcommittee
-Institutional and individual facilitators play a critical role
-Processes for shared decision-making linked to plans, actions, and 
resources are central to meaningful participation.


